




tion draws attention to the unusual
opportunities in this area for the
School to learn about managerial
problems in developing countries.
The team also underscores the oppor­
tunities for converting this knowledge
into useful teaching mau-=rial for use
here and elsewhere.

Among other considerations in this
regard is the fact that an enthusiastic
and organized management group,
with whom we have already worked
successfully, has the determination,
competence, and access to funds
necessary to provide a sound base for
future management development ac­
tivity. Moreover, the region provides
an e;tceUent laboratory for research
on the problems of management de·
velopment in developing countries.

Comparing the six countries reveals
great variety, ranging from Costa
Rica, with the highest literacy rote in
Latin America and the purest democ·
racy, to Honduras, which is one of
the most primitive countries in the
hemisphere. There is Nicaragua, a
semirnilitary autocracy tending toward
democracy and bursting with indus­
trial enthusiasm. EJ Salvador is achiev­
ing remarkable industrial growth; so
much so, in fact, that it recently at­
tracted a branch of the First National
City Bank.

Guatemala is currently a military
autocracy, in which 50% of the popu­
lation are unintegrated Indians. Pan­
ama, a commercial trading center for
Latin America, of course, embraces
the Canal with all the problems aris­
ing from it. In effect, therefore, we
are dealing with si;t different societies
at various levels of evolution. All of
them, however, are bound by many
ties, not the least of which is a com·
man language.

Social and Strategic Significance

Central America is a region where
the old social order is breaking down
with new, still obscure, forms taking
its place. Strategically located as the
connecting link between North and
South America on the Caribbean pe-

rimeter, it is thus a target for political
intrigue and subversion.

The Central American countries
are currently on the crest of a devel­
opment wave which gives to the re­
gion a spirit of hope and optimism
not found in maay parts of Latin
America. Change in this region can
stiU proceed in an orderly WilY rather
than through violent rt'voluti,on ­
which seems an too likely in several
of the larger countries of Latin
America.

It is large enough to be significant
(12 million population) and yet small
enough to be a good research site in
that movemeat and activities can be
measured fairly simply and their ef­
fects judged relatively qUickly. At the
same time, the region is readily ac­
cessible (six hours by plane) and is
easy to cover internally on the ground.

Central America provides the only
e;tample in the world of less-devel­
oped countries undergoing economic
integration. This fact surely will be
increasingly imponant as tbe rest of
Latin America proceeds toward a
Latin American Free Trade Associa­
tion, and as similar regional efforts
develop in Africa and perhaps Asia.

It is now the scene of vigorous in­
ternational competition, oat only
among enterprises within the region.
but also U.S., German, Swiss, British.
<lnd Japanese interests which the
Common Markcl has attracted.

In short, Central Amcrica provides
a convenient sile for observing and
studying most of the problems can·
fronting not only locOlI m<lnagers in
developing areas of the world but also
of U.S. companies doing business in
those areas.

The region has the chance of be·
coming a model for the rest of Latin
America as an e;tample of regional
integration, economic development.
and political rdonn. It is too early,
of course, 10 say whether it will ac­
tually become such a model. But it
is certainly an exciting opportunity
for the School to be a pan of an ad­
venture with such important possibiIi­

·ties. 0

Fuller

Associate D~an Fullu

On January 1. Stephen Herbert Ful­
ler took over the reins as Associate
Dean for External Affairs from Pr<r
fessor Myles L. Mace. Mace, who
had occupied the post for the past 18
months, is to be away from the School
for the ne;tt few months on a consult­
ing assignment to Anderson, C1aytc.,
& Co.; ne;tt autumn he will be back
leaching in the area of international
business. Fuller brings to his ap­
pointment an impressive array of qual­
ifications aDd e;tperience. Referring
to him recently Dean Baker said:
"With a little e:tperience in this new
job under his belt, Steve will be about
the best-rounded man we've gOl."

Teacher, Director, Consultant

Fuller has been on the Faculty here
at the School for the past 16 years.

12 HBS BULLETL.... JANUARY-FEBRUARY 1964




