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Profit or Planet? In critical business decisions, how do you choose?

With the right skills and experience, you won’t have to. Receive a 
Professional Certificate from Leading the Sustainability Transformation 
Program. You will be provided an experience where you will develop the 
competence, confidence, and credibility needed to drive the required 
innovation for truly sustainable — and profitable — business decisions.
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LEARN core sustainability concepts:
Join noted experts and leaders such as Stuart Hart, 
Ph.D., (Capitalism at the Crossroads)  in an engaging 
online learning experience.  Articles, blog posts, 
podcasts, short exercises, and virtual group discussions 
let you explore the content in an engaging way.

PRACTICE new skills in a realistic team 
simulation, where you lead business 
transformation: 
In the Rio Negro Bioproducts simulation, 
multi-stakeholder teams work together to transform a 
conventional business into a sustainable enterprise over 
a 20-year period.

APPLY your insights in an innovation 
project that creates value for your 
organization: 
In the final component of this program, you create a 
proposal for a sustainability initiative, designed to 
create sustainable value for your organization. 

This is a unique, simulation-based approach to building 
leadership skills. Our LEARN-PRACTICE-APPLY 
model connects all three components in a way that 
immediately brings new concepts and skills to life and 
ensures that you have the experience needed to apply 
them on the job, in your organization—and beyond. 
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Leading the Sustainability 
Transformation: The Experience
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Multi-stakeholder 
Roles and Decisions: 
You will be given a role as an 
internal or external stakeholder for 
the company.  You will build your 
cross-functional and cross-sector 
collaboration skills by working 
with your team to achieve 
traditional business metrics, as 
well as social and environmental 
metrics critical to the triple 
bottom line. 
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Multiple Rounds of Feedback 
and Practice: Your team receives
regular, detailed reports showing the 
impact of your collective decisions across 
the business ecosystem. This provides 
feedback about the strategy and where 
you and your team might need to adjust. 

Robust Business Ecosystem Model:
We’ve created a sophisticated, dynamic model 
that replicates the impact of participants’ 
decision-making on a business’s triple bottom 
line. The model extends beyond the four walls 
of the fictional company to include its impact 
on environmental, social, and economic 
systems in which it exists.   

What sets our 
simulation apart? 

Realistic virtual 
collaboration: 
The simulation includes a virtual 
workplace to facilitate 
collaboration, work on shared 
documents for team assignments, 
plan and schedule, meet in real 
time, and conduct asynchronous 
discussions regarding key decisions 
– skills demanded by today's
global, increasingly virtual
workplace.
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Here are some project 
proposals developed during a 
recent program:
Introduce a novel method of producing 
and packaging materials across a large 
organization in order to reduce waste, 
increase supply reliability, and lower costs.

Foster occupational health in developing 
countries by eliminating injuries and 
illnesses associated with the handling of 
hazardous substances. 

Champion a tri-sector collaboration to 
reduce plastic pollution, benefit 
under-served communities, and create a 
circular economy for plastics. 

What you will 
achieve
Competence:
Leading the Sustainability Transformation will 
teach you to use sustainable innovation as a 
competitive advantage to enable your 
organization to thrive long-term. Specifically, 
you will build your:

• Business ecosystem thinking
• Sustainability acumen
• Ability to lead change
• And more!

Confidence:
Management guru Henry Mintzberg once 
opined that, "Leadership, like swimming, 
cannot be learned by reading about it".   
You will leave this program with the 
confidence that comes only with experience.  
Bridging the gap between ‘learning’ and 
‘doing’ ensures better retention of concepts 
and a mindset shift that will transform your 
personal influence and impact.  

Credibility: 
Leading the Sustainability Transformation has 
been developed and endorsed by leading 
experts in sustainable development across 
industries and sectors; successful completion 
results in a professional certificate.
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Iris Tebeka, Ph.D.
Customer Manager, Licensing 
Services Univation Technologies, LLC,
A wholly owned subsidiary of Dow

“What I found most 
transformative was to 
experience such 
well-functioning teams. 
Although the program is entirely 
online, the simulation is built in 
a way that makes it virtually 
impossible to not work as a 
team, and the more integrated 
we became – the better the 
outcomes round after round. 
Even if one has background in 
sustainability, the program will 
add knowledge and prime 
hands-on experience on how to 
apply sustainability concepts as 
part of the decision-making 
process in a real-life scenario, 
with real-life complexities, 
constraints, and stakeholder 
management.” 
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Renay Loper
Vice President, PYXERA Global

“Leading the Sustainability 
Transformation program is a 
game-changer. While I have 
worked across sectors 
throughout my career; many of 
them being in nonprofit, this 
program challenged my 
assumptions and enabled me 
to experience how 
interdependent the systems in 
which multinational 
corporations operate truly are. 
Multi-stakeholder perspectives 
– including those from the
social and public sectors – are
critical to the health and
sustainability of the business.
This simulation shifted my
paradigm and gave practical
approaches to incorporate into
my work.”

Here’s What 
Participants Have 
To Say
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Program Details:
Leaders should have at least 3 years 
of professional experience.

Leading the Sustainability 
Transformation is a challenging 
10-week program requiring 8-10
hours per week of study and
engagement.

Participants will be evaluated by 
facilitators and peers throughout the 
program; successful participants will 
receive a digital certificate of 
achievement.
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Register now to earn your program certificate!

$2,650 USD
Visit our website for more 
information and upcoming session dates.
www.wholeworks-lst.com/incae

Past participants 
have joined us from: 
Alma College

AT Kearney

Carway Communications, Inc.

Casella Waste System, Inc.

Dartmouth-Hitchcock Health

Griffith Foods

PYXERA Global

Dow, Inc

University of Victoria Peter B. 
Gustavson School of Business




